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Over 30-years of demonstrated experience successfully delivering project
management and maintenance excellence, mission assurance, project
delivery and high-hazard operations oversight.
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Technical Leadership
RSI provides executive level expertise on all
operational aspects of project and maintenance
management, including unique requirements for
radiological and research facilities and operations,
including providing strategic and technical
leadership for the project and operations support
organizations.

RSI has in-depth knowledge and experience of
projects with significant total project cost and
complexity, including leading complex technical
project organizations, experience leading strategic
and tactical planning and execution, customer
service, project continuous improvement, including
management systems such as safety, security,
configuration management, conduct of operations
and earned value management. RSI has advanced
knowledge of design, construction, and transition to
operations of highly complex projects within a high
security nuclear operations environment.

Partnering with Rudder…
THE SMARTEST DECISION YOU WILL EVER MAKE
Partnering with Rudder Strategic Intelligence (RSI) provides a level of
confidence, and probability, of achieving the planned cost and delivery
schedule on major high-risk projects. Additionally, Rudder's budget
management, cost controls, and identification of potential risks reduce
the likelihood of program cost overruns, disruptions, and delays.

WHY CHOOSE RUDDER
Rudder Strategic Intelligence (RSI) has over three decades of providing program/project, maintenance
leadership and oversight of major high-risk (technically challenging) projects, programs and portfolios
that have a large total budget and strategic significance.

RSI delivers project management and maintenance excellence, mission assurance, project delivery and
high-hazard operations oversight throughout the government and industry. RSI monitors contractor
compliance on large major high-risk government projects; both domestically and internationally where
project completion is imperative. RSI has decades of experience overseeing and successfully executing
complex large-scale projects and has shown time-after-time the ability to deliver within time and cost
constraints.

CORE CAPABILITIES
Technical Excellence
RSI has advanced knowledge and experience
leading complex federal, industrial, commercial, and
nuclear organizations, including programmatic
project work, including experience with DOE O
413.3B projects. RSI has expert knowledge and
expertise in the areas of scale-up, construction,
engineering, fabrication, maintenance,
procurement, and other project-related activities,
including their interfaces and inter-dependencies. 

Collaboration and Coalition Building
RSI maintains strong and effective customer
relations, promotes an open and informal
communication environment, to develop mutual
trust and teamwork. RSI has decades of experience
managing conflicts, and team dynamics, interfacing
with program, project, and line management to
develop clear, concise, and executable action goals
and plans to address all issues or needs.
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Organizational Leadership
RSI has the demonstrated ability to build
successful and productive collaborations across
organizational boundaries and expertly
communicate with stakeholders. RSI has the
exceptional ability to manage risk, investigate
alternative solutions, and determine appropriate
action to be performed to improve project and
operations success. Additionally, RSI can
negotiate with customers and influence senior-
level leaders regarding matters of significance.
Furthermore, RSI has a strong commitment to
achieving top organizational performance,
employing effective decision-making to make
high quality, data-driven decisions. 

Project Work
RSI has decades of experience in all aspects of
engineering, procurement, construction,
fabrication and maintenance projects.

RSI delivers excellence in safe execution of
construction and maintenance projects and
assures performance against relevant prime
contract elements. RSI can assist in all planning
and execution activities, and support the
execution of all phases of Capital and
Maintenance Projects, e.g., risk analysis and
front-end planning, navigating unforeseeable
events and resolving conflicts on high-risk
complex projects. 

PAST WORK
Department of Energy - DOE
Department of Defense - DOD
Large DOT infrastructure projects
National Security projects
Large complex scientific projects
Large complex federally and state funded projects
Large industrial equipment and plant
maintenance projects
Shipbuilding programs
Nuclear refueling programs
National defense contractors

DIFFERENTIATORS 
Active DOE “Q” Clearance (Top Secret)

30-years of demonstrated experience successfully
delivering project management and maintenance
excellence, mission assurance, project delivery and
high-hazard operations oversight throughout the
government and industry. Monitored contractor
compliance on large major high-risk government
projects where project completion was imperative.
Decades of experience overseeing and successfully
executing complex large-scale projects and has
shown time-after-time the ability to deliver within
time and cost constraints.

100% customer satisfaction rate
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